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Annual Report 2021 
 
1. Introduction 
 
In the past year, due to the Corona crisis, not many activities could take place. This year we have, among 
other things, given advice to the Lamb hospital in Bangladesh, continued working on the project in 
Tansen, so that a set of specifications with conditions can now be drawn up and there has been contact 
with Metterdaad about the progress of the blood bank project.  
The report on these activities in 2021 is attached.   
 
2. Activities in 2021. 
 
2.1 Lamb hospital Bangladesh 
In December 2020 we were asked if we could advise this hospital on a design for a sewage treatment 
plant. The government of Bangladesh required, that the hospital had to build a purification for all its 
wastewater in the short term. A student of an English University had made a design for a sewage 
treatment plant for this hospital for her thesis. However, this design did not meet the requirements of 
the government.  
 
Based on the data from the hospital we came to the conclusion that a MBBR system, as we had advised 
for the hospital in Tansen, Nepal, would also be a good solution for this hospital. The government 
agreed to this system. The hospital had sufficient finances and ordered the installation. The import of 
the device proved problematic, but it has now arrived at the hospital and they are working on the 
installation.    
 
2.2 Travel Ed & Annie Kramer to Nepal, 20 September - 13 October 2021 
In the beginning of our stay we were invited by the mayor of Tansen. He is very enthusiastic about the 
project and wanted the hospital to start as soon as possible. He arranged for a meeting of the 
stakeholders from the village of Bhusaldanda and members of the Forest User Group, who live in the 
vicinity of the trench. The meeting was held on Monday, September 26. There were about 35 interested 
people. A representative of the hospital explained the purpose of the project. The architect of the 
hospital, Gopal Adikari, was also present and gave technical information. Ed gave answers to questions 
from attendees.  
 
Staff of the hospital discovered that the municipality had demolished the public toilet, which was next 
to the downstairs entrance of the hospital, and had started work. At the request of the hospital, the 
supervisor of the municipality came to explain what the plans are. The municipality wants to build a 
parking lot for motorcycles next to the hospital. They want to pave this parking lot with reinforced 
concrete. However, at this location, a new pipe line for the wastewater project must be built. Ed looked 
up the hospital's sewer line, which drains into the covered trench at this location. In the future, the 
covered trench will drain the rainwater from Bhusaldanda. The new pipe will drian the wastewater from 
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the hospital and Bhusaldanda. He measured the situation and made a design for the pipeline. This 
pipeline was then constructed, on behalf of the hospital.  
 
In February 2020, during our previous visit, it became clear that some of the wastewater from the 
village of Bhusaldanda is mixed with rainwater. These water streams need to be separated for this 
project. On Tuesday, September 28, 2021, together with staff of the hospital, we investigated which part 
of the village drains on an existing septic tank and from which part the wastewater is discharged 
through the covered channel. Gopal Adikari did not have enough time to measure this and put it in a 
drawing. He will return in November/December to draw up a proposal on how to separate the two 
water flows, with an estimate of the costs.  
 
There has been intensive contact with the Rotary club Tansen, Palpa. A delegation from the club came 
to the hospital for consultations on how the project could be implemented. Then there was a meeting of 
the Rotary club Tansen Palpa where Ed gave a presentation on the project and how it could be 
accomplished. Afterwards, he answered questions from the attendees. 
 
Because the treasurer of the Rotary District Nepal and Bhutan also had to sign for this project (see 
further under finances) Ed and Annie, together with the director of the hospital and a member of the 
Rotary club Tansen Palpa, intended to visit this treasurer in Kathmandu for consultations. Unfortunately 
the treasurer could not be reached during that period. 
 
We were asked to look at one of the buildings of the "New Life Rehab Center". This is a farm where 
psychiatric patients are nursed. The building has significant, large, cracks. Ed has made a 
recommendation for this.  
 
 
2.3 EO Metterdaad and blood bank 
Because of the Covid 19 pandemic, it was not possible for the TV crew of EO Metterdaad to travel to 
Tansen in 2021 to make a program about the hospital for the benefit of the blood bank and the water 
purification installation. The director of Interserve Netherlands, who maintains the contacts with 
Metterdaad for us, had a conversation with the management of Metterdaad. It emerged from this 
conversation that Metterdaad has recently changed its procedures. We have to submit another 
application to Metterdaad in the so-called Micah format. Before this application is submitted in the 
Micah format, a so-called "concept note" is expected. Based on this "concept note" Metterdaad will 
decide whether this project is eligible for funds.  
 
We have contacted the hospital for this purpose. The director indicated that the plans for a blood bank 
have since changed. Since 2019, there have been developments locally, so the projected location of the 
blood bank, near the main road, will no longer receive approval from the municipality. The roads in 
Tansen are narrow and there is a desire to widen the roads, where possible. As a result, they do not 
want to allow new buildings close to the property line. The hospital has looked at an alternative 
location. The alternative is available, but in this situation visitors to the blood bank would have to cross 
the hospital grounds to reach the blood bank. This is considered undesirable. However, there is a plan to 
demolish a number of old buildings and to construct a new building in that location, which meets the 
contemporary requirements of health care. This building will be close to an entrance to the hospital.  In 
this new building they want to install rooms for the blood bank. In the meantime, as a temporary 
solution, a room in the outpatient clinic has been set up as a blood bank. 
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Another problem has arisen in the meantime.  The hospital's obstetrics department suffers from a lack 
of space, which means that patients regularly have to be placed in the corridor. The easiest and 
cheapest solution is to move the rooms, which now house the administration, to the building, which was 
built in 2004 and financed by Mettedaad. This building called the "Metterdaad building" has a flat roof 
on which the necessary space for the administration can be created. The architect who designed the 
Metterdaad building will design this structure.  The rooms where the administration is now housed can 
then be added to the obstetrics department. This will solve this problem.  
 
This development has been brought to the attention of Metterdaad. We are waiting to see whether 
Metterdaad would like to set up a fundraising campaign for these new plans. If so, we will need to 
submit a new application in the Micah format.  
 
2.4 Finances 
We are grateful for the initiative of the Rotary club from Falun, Sweden to turn phase 2 of this project 
into an International project and to raise the necessary funds for this. Rotary International has a 
scheme, which doubles the funds raised by a Rotary District. However, this scheme has changed in July 
2021, now only 40% instead of 50% of the total budget is contributed to the project from the 
International Fund (TRF). This Rotary arrangement implies that the local Rotary club opens a bank 
account, onto which the required amount for the project costs is deposited. The Rotary club in Sweden 
had secured all the necessary funds by May. Around 15 clubs worldwide have contributed to this 
project. Unfortunately, due to the corona pandemic, the opening of a bank account for this purpose in 
Tansen was delayed. The application for the contribution arrived at the International Fund just too late 
so it was not honored. Because the percentage of the contribution went from 50% to 40%, the club from 
Sweden had to find more sponsors. This was successful in the short term. Then another application had 
to be made. This application requires the signatures of the club's representatives in Tansen and the 
representatives of the District of Nepal and Bhutan in Kathmandu. We are pleased with the cooperation 
of the local Rotary club Tansen, Palpa and the District of Nepal and Bhutan. The necessary signatures, 
for various reasons, have not been obtained by the end of the year. The procedures are expected to be 
completed in early 2022. After that, the realization of the project can begin, so that a healthy living 
environment can be created for the people living near the hospital. 
At the end of August we received a commitment from the Laing Family Trust in England, that they would 
contribute GBP 20,000 to the execution of phase 3 of the project. At the end of November we received a 
message from the United Mission to Nepal, that an organization from Canada has agreed to vouch for 
the remaining amount of phase 3. This comes down to an amount of about USD 120,000.  
 
This means that all funds have been committed and we can start the project in 2022. Unfortunately, the 
signature of the representative of the Rotary International Fund is still required. This will have to be 
resolved in Nepal. 
 
This year we were able to receive a total of € 3,816 in donations for the projects of the United Mission 
hospital Tansen.  
 
2.5 Covid 19 pandemic in Nepal 
The Covid pandemic struck hard last summer. A large part of the population became ill from the virus 
and many died. It was again forbidden to travel in Nepal or even be outside for most of the day. People 
were afraid of being infected and the hospital was avoided. As a result, the hospital ran into financial 
problems, as staff salaries had to continue to be paid while there was no income. This was exacerbated 
by the hospital's policy of keeping treatment costs as low as possible so that poor people could also 
receive medical care. As a result, the hospital has no financial buffers to cope with setbacks, such as this 
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pandemic. UMN then announced this dire situation worldwide and asked for donations. Donors from 
Europe sent WDC funds with the aim of helping the hospital through this period. In total, we received 
E1,395 for this purpose and transferred it to the hospital. During the year the situation improved and by 
the autumn there were again sufficient treatments, saving the hospital from furtherdisaster.  
 
3. Board 
 
The board of the foundation consists of:  
Ed Kramer, chairman 
Henk Blom, treasurer  
Inge-Margriet Bijl, secretary 
Christel de Jong, member 
Willem van Dis, member 
Ad Los, member 
Thomas van Gulik, medical advisor 
 
The board of the foundation met four times in the year 2021. 
 
4.  Finance 
 
An annual financial report was drawn up concerning the incomes and expenditures for the year 2021. 
This report was confirmed by the board of the foundation on February 14, 2022. The financial report can 
be found on the website as a separate document.  
 
 
Oudewater 
January 2021 
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Attachment 1: Photos  
 
 

 
Meeting with mayor of Tansen, Palpa 
 

 
In front of town hall 
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Meeting with inhabitants of Bhusaldanda 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Meeting with Rotary club Tansen Palpa 
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Measuring activities at land next to lower gate of hospital to lay a sewerage pipe. 
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Building with severe cracks of “New Life Rehab Centre” 
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Investigating in which way black, grey and rainwater is disposed of in Bhusaldanda 
 
 
 
 
 
 
 


